
 

Safeguarding Policy 
 

Prevent and Protecting Learners from Violent Extremism 
 

 

INTRODUCTION  
 
Succeed recognises that it has a duty of care towards its pupils and that safeguarding against 
extreme radicalisation that may leave them vulnerable to violent extremism is one of those duties.  
 

WHAT IS EXTREMISM? 

Today, the government defines extremism as "vocal or active opposition to fundamental British 

values, including democracy, the rule of law, individual liberty and mutual respect and tolerance of 

different faiths and beliefs". 

 
INDICATORS OF VULNERABILITY TO RADICALISATION 

 

1. Radicalisation refers to the process by which a person comes to support terrorism and forms 
of extremism leading to terrorism.  

 
2. Extremism is defined by the Crown Prosecution Service as: 

The demonstration of unacceptable behaviour by using any means or medium to 
express views which: 

 

 Encourage, justify or glorify terrorist violence in furtherance of particular beliefs; 

 Seek to provoke others to terrorist acts; 

 Encourage other serious criminal activity or seek to provoke others to serious 
criminal acts; or 

 Foster hatred which might lead to inter-community violence in the UK. 
 

3. There is no such thing as a “typical extremist”, those who become involved in extremist 
actions come from a range of backgrounds and experiences, and most individuals, even 
those who hold radical views, do not become involved in violent extremist activity. 

 
4. Learners may become susceptible to radicalisation through a range of social, personal and 

environmental factors - it is known that violent extremists exploit vulnerabilities in 
individuals to drive a wedge between them and their families and communities.  It is vital 
that Succeed staff are able to recognise those vulnerabilities.   

 
5. Indicators of vulnerability include: 
 

 Identity Crisis – the Learner is distanced from their cultural / religious heritage and 
experiences discomfort about their place in society; 



 Personal Crisis – the Learner may be experiencing family tensions; a sense of isolation; 
and low self-esteem; they may have dissociated from their existing friendship group and 
become involved with a new and different group of friends; they may be searching for 
answers to questions about identity, faith and belonging. 

 Personal Circumstances – migration; local community tensions or events affecting the 
Learner’s country or region of origin may contribute to a sense of grievance that is 
triggered by personal experience of racism or discrimination or aspects of Government 
policy; 

 Unmet Aspirations – the Learner may have perceptions of injustice, a feeling of failure or 
rejection of civic life. 

 Experiences of Criminality – which may include involvement with criminal groups, 
imprisonment or poor resettlement / reintegration. 

 Special Educational Needs – Learners may experience difficulties with social interaction, 
empathy with others, understanding the consequences of their actions and awareness 
of the motivations of others. 

 
6. However, this list is not exhaustive, nor does it mean that all young people experiencing the 

above are at risk of radicalisation for the purposes of violent extremism. 
 
7. More critical risk factors could include: 
 

 Being in contact with extremist recruiters; 

 Accessing violent extremist websites, especially those with a social networking element; 

 Possessing or accessing violent extremist literature; 

 Using extremist narratives and a global ideology to explain personal disadvantage; 

 Justifying the use of violence to solve societal issues; 

 Joining or seeking to join extremist organisations; and 

 Significant changes to appearance and / or behaviour; 

 Experiencing a high level of social isolation resulting in issues of identity crisis and / or 
personal crisis. 

 
 

  



This policy aims to:  
 
Make it clear that violent extremism is not part of the Islamic faith. 

 
There is no place for extremists including expression of extremist views, vocal or active, which are 
opposed to fundamental British values.  
 

 Protect all pupils from harm and to ensure that they are taught in a way that is consistent 
with the law and the British values of tolerance, democracy and liberty.  

 Address both Awareness of Prevent and the risks it is intended to.  

 Enable Learners to explore issues like terrorism and the use of violence in a considered and 
informed way.  

 Facilitate understanding of wider issues within the context of learning about the values on 
which our society is founded and our system of democratic government.  

 Make pupils aware about extreme views and about those who hold them and why these are 
wrong.  

 
 
 
 
PREVENTING VIOLENT EXTREMISM  
 
 
The Government’s National Prevent strategy aim is to:  
Stop people from becoming terrorists or supporting terrorism  
This is supported by three specific objectives:  
 

 Respond to the ideological challenge of terrorism and the threat we face from those who 
promote it  

 Prevent people from being drawn into terrorism and ensure they are given appropriate 
advice and support (individuals)  

 Work with a wide range of sectors and institutions (including education, faith, health and 
criminal) where there are risks of radiation which need to address (institution)  

 Ensuring that staff of Succeed are aware of who the Safeguarding Designated Person is in 
relation to protecting Learners from radicalisation and involvement in terrorism; 

 Maintaining and applying a good understanding of the relevant guidance in relation to 
preventing Learners from becoming involved in terrorism, and protecting them from 
radicalisation by those who support terrorism or forms of extremism which lead to 
terrorism; 

 Raising awareness within Succeed about the safeguarding processes relating to protecting 
Learners from radicalisation and involvement in terrorism; 

 Collating relevant information in relation to referrals of vulnerable persons to the West 
Midlands Police Counter-Terrorism Unit. 

 
 
 
 
 



This policy describes the activities that Succeed will undertake in order to ensure that pupils 
attending Succeed are safeguarded against being influenced by those who hold violent and extreme 
views:  
 

 Teach material which emphasis the strengths, weaknesses and of democracy in contrast to 
other forms of government in other countries and how democracy works in Britain.  

 

 Ensure that all pupils within Succeed have a voice that is listened to. 
 

 Organise visits to local councils, Parliament and places of worship of other faiths, and 
encourage contacts with those of other faiths, in political or local office;  

 

 Use opportunities such as general or local elections to hold whole school mock elections 
whereby pupils can learn how to argue and defend points of view.  

 

 Use teaching resources from a wide variety of sources to help pupils to understand a range 
of faiths, and beliefs such atheism and humanism.’  

 
 
Succeed will:  
 
Strictly apply its safer recruitment procedures which include DBS checks and references which are in 

line with ‘Keeping children safe in Education April 14’  

 Ensure that teachers do not use teaching materials which may encourage intolerance  

 Ensure pupils are not actively encouraged by teachers or visitors to Succeed to support 
extremist views of any form.  

 Provide regular staff training, including newly appointed staff when undergoing induction on 
the practice of this policy within Succeed. 

 Regularly monitor staff conduct and where necessary, i.e. in extreme cases where it is felt 
that the staff is a cause for concern, Succeed will contact the relevant authorities (central 
Prevent Team, local Police enforcement, etc) for advice on the matter.  

 


